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Daputly Direstor (Support
SUBJEC? :  Persomnel

1. In confirmation of sur discussion at the Deputy Directers!
Neeting on 3 August 1955, it is my desire that each of you examine
ths need for additional persennel which your components
have requested in their Fiseal Yemr 1956 Operating Budgets ard in
their estimates for Fiscal Year 1957.

2. Our persemmel ceiling to date is a self-imposed ene. Never-
theless, the Buresu of the Budget and the Congress are keenly interested
in this metter and I do not fesl that we should expand appreciably without
consultation with them, Our "en-duty" strength tedsy aches very
elosely the strength which they have sanctioned infe .

3. As was pointed out at the Deputies! nneiag, the various

cemponents have requested inersases over our pres

25X1A1a W positions for Pisoal Year 1956

tary) and cal Year 1957 an additional Therc

are cortain high priority prejects that we diseussed which ;

sdditional personnsl; these will be authorized. MNewever, before I

would approve any such general increase, and eertainly ene of the

magnituds requested, I would have to be convinsed that it is both
nseessary and prsctical.

ke £ balieve that the Congress would be mest reluctant to sametion

s appreciable expansion, particularly in our departmental sirength.

Our buildings arve slready overcrowded and adequate relief is not in

sight wntil owr new bullding is censtrueted. Even then, according te

present estimates, our sutherization will permit us ts construct a
25X1ATapd1ding adequate to mccommodats an increased "on-duty" departmental

strength of only abeut [l Experisnce alsc indicates that our recruit-

ment and entrance-on-duty processing fa¢ilities could mot, witheut a
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substantially stepped-up program, effect a2 net gain of more than half
of the nunber reguested by 30 June 1956.

5. It is wmy desire to keep the Agency as small as possible con-
sistent with the successful accomplishment of our mission. It be-
hooves us all to find ways and means to do more without greatly expand-
ing our numbers. We must resist any suggestions that we assume duties
which are not clearly ocur fumetion or which we have not been assigned
a8 a service of common concern., We mmst alsc pay greater attention to
the establishment of priorities and through constant apalysis and eval-
nation eliminate marginal projects and programs. We should explore
thoroughly all possibilities of contracting for our work to avoid in-
creasing our numbers where we can wilthin the bounds of good security.

6. It is essential that your resppraisal of these estimates be
completed 23 expeditiously as possible and that your new estimates be
submltted to the Comptroller not later than the close of buainess on

9 August 1955,
/s/

ALLEN W, DULLES
Director of Central Intelligence
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